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+ EAVORANDUM FOR: Mr, Go;don M."Sewart

SLRIECT - Age\ L&mim:ion for New Emgloyees
L]
¥

Gordon:

: To fallow up on our cocversation at lueck or Tuesday, there have
vel brought 1 my atention recently the circumstances of several employecs who are
woing along i years, whose usefulress to the Agency will decrease ratter [hac bucrease
s4 e goes by, and who either are not eligthle for retiremea: benefi's or do not wish to
reore because they have 80 Yitle Governmer: sermtce that teir aanuites wo.ld be rela-
rvidy andll wien compared with heir presen: salartes, In many insignces there is ser-
.» jeestion, ever oow, as to whether the Government ‘s getting irs money's worth,

" Thése are difficult problems 1o face now aad oces which [ believe
almoes! never occur o the average supervisor when he requests that an indtvidual 1a his
4#)'s, 30's, or ¢ver 60's, be hired, At a tme when we are requesang egislation w0 make
retrement ecoporaically feasihle earliar thar would be the case for Coveratment employ-
ces generally, 1t seems inconsistent to me that we should permis the hiring of new em-
p'oyees who will, in a few years, presemt exactly che same problems, and '}is' probathly
we should have dn Agency policy which would prevea this from happening,

I am sware of the many valuahie older employees we have and
woi. ¢ wan: to do everything possible to keep them. I am not concerned abou: this group,
ror do 1 advocate that lateral entry be mbooed; in muny components this is highly desir-
4ule and prodably essential, What I do advocai is tha. someone ua a very respensible
leves be required to give careful consideraton ¢ this maler when it {8 proposed to eater
41 1individual on duty who will not be eligtble for full retizement benefits at, say, age.62.
Uiiless a persor has special qualifications, his skills are iz short supply, ox some other
very gnod reason is presented, thers is 2 serious queston as to whether we should bring
01 dury personzel who are more than 32 years of age and wto are looking towisd Govern~
men ETVICE 89 a Career,

I would sppreciax it if you would glve som.e thought ¢ this matter
with @ view toward possible discussion with the Career Councll,
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